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Please share your experiences with this 

dialogue sheet with us.

Send your experiences and feedback to

remi-armand@connectivepartners.pro

“Simple is not the same as simplistic!” 

— Giovanni Asproni —
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Successes you have celebrated
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Everyone who has 

participated in this 

exercise and agrees with 

the actions to be 

performed, sign here.

9. Sign

Team: . . . . . . . . . . . . . . . . . . . . . . . .  

Date: . . . . . . . . . . . 
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— Unknown —

““We have to live the change we want 

to see in the world.”” 

— Mahatma Ghandi —

The maxim “Nothing avails but perfection”  

may be spelt shorter: “Paralysis.” 

— Winston Churchill —
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1. . . . . . . . . . . . . . . . . . . . . . . . 

    . . . . . . . . . . . . . . . . . . . . . . . 

2. . . . . . . . . . . . . . . . . . . . . . . . 

    . . . . . . . . . . . . . . . . . . . . . . . 

3. . . . . . . . . . . . . . . . . . . . . . . . 

    . . . . . . . . . . . . . . . . . . . . . . . 

Choose three actions from the previous step 

that you will perform in the coming period to 

become more successful and have more fun 

in your work.

Also think about how you know you are 

collaboratively doing these things.

8. Action Plan

SMART stands for:
Is the intended goal clear?

How do we measure that our goal has been achieved?

What action do we take to achieve the goal?

Is the goal achievable within the time available?

When (in time) do we want to achieve the goal?

Specific:

Measurable:

Actionable:

Realistic:

Time-bound:

W
ri
te

 d
o
w

n
 a

ll
 t

h
e
 t

h
in

g
s
 y

o
u
 w

a
n
t 

to
 d

o
 

d
if
fe

re
n
tl
y
 t

o
 m

a
k
e
 t

h
in

g
s
 r

u
n
 b

e
tt

e
r 

n
e
x
t 

ti
m

e
. 

W
ri
te

 t
h
e
 i
d
e
a
s
 o

n
 t

h
e
 

w
o
rk

s
h
e
e
t.

 B
ri
n
g
 a

s
 m

a
n
y
 i
d
e
a
s
 a

s
 

p
o
s
s
ib

le
. 

D
o
t 

v
o
te

 t
h
e
 i
d
e
a
s
 f
ro

m
 s

te
p
 6

 a
n
d
 7

 

w
it
h
 a

 m
a
rk

e
r 

to
 i
n
d
ic

a
te

 w
h
ic

h
 o

n
e
s
 y

o
u
 

th
in

k
 d

e
s
e
rv

e
 t

h
e
 m

o
s
t 

a
tt

e
n
ti
o
n
. 

U
s
e
 3

 

d
o
ts

 e
a
c
h
.

7
. 

I
m

p
r
o

v
e
 O

r
 T

r
y
 O

u
t



C
o
n
n
e
c
tiv

e
 P

a
rtn

e
rs

 B
V
 s

h
a
re

s
 th

is
 d

ia
lo

g
u
e
 s

h
e
e
t u

n
d
e
r th

e
 C

re
a
tiv

e
 C

o
m

m
o
n
s
 A

ttrib
u
tio

n
-S

h
a
re

A
lik

e
 4

.0
 

In
te

rn
a
tio

n
a
l L

ic
e
n
s
e
. M

o
re

 in
fo

rm
a
tio

n
 a

t h
ttp

://c
re

a
tiv

e
c
o
m

m
o
n
s
.o

rg
/lic

e
n
s
e
s
/b

y
-s

a
/4

.0
/

 

c
o
m

 (E
N

)

“Ugly products are like ugly suspension bridges

are much more likely to collapse than beautiful 

— Eric Raymond —

“Adding people towards the end of a delayed project is 

like trying to put out a fire with gasoline.”

— Frederick Brooks —
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Start date

. . . . . . . . . . . . . . .

Obstacles you have overcome

Remember to let 

the person who reads out the question 

also lead the discussion.
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Together, choose a period that you want to look at 

(e.g. last month). Note the start and end dates of 

the period in the timeline above.

Mark important, memorable events on the timeline.

3. Memorable Events
What do you think are the 

achievements of this period

Mark and write down these

above the timeline.

4. Successes



You can agree or disagree with the quotes in the margin.

They are only meant to invoke a discussion.
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“It is better to be approximately right

then precisely wrong. 

— John Maynard Keynes —
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What difficulties or obstacles have you 

experienced in this work? How did you 

overcome these?

Record these below the timeline.

5. Obstacles
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