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Timeline Retrospective -

Make sure each team member has a marker to
write on this worksheet. Fill in today's date

W

Memorabl

guccesses you have Celebrated

Daté:...........

Dialogue Sheet

Prime Directive for

Retrospectives
Regardless of what we discover,
understand and truly believe that eve

\
/,
\

Agree on how much time you will spend on this
worksheet. three quarters of an hour to an hour
is normal.

Record the resulting end time below:
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Created by Remi-Armand Collaris

version at https://connec.tips/techniques

the best job they could, given what tt
at the time, their skills and abilit
the resources available, and
the situation at hand.
— Norman L. Kerth —

~

0 finy :
, gL Mproye Wor. kshe -
Way Meng ; "The future belongs to those
O%S\ n th
Or, e who believe in their dreams." A
— Unknown —

Based on the dialogue sheet concept by Allen Kelly, www.dialoguesheets.com ([
and the Royal Institute of Technology, KTH, Stockholm



— umoudun — — 1pueyo ewieyep — — ['Ya4nyD Uojsuim —

Ip JO 22UBIUBAUODUI 3] . PHOM 33 Ul 93s 0}
0] J0UURD YJoMwes] juem am abueyd ayl aAl| 0] aARY DM\ .

'sbuiyl asayy buiop AjpAneaoge||o0d
918 NOA MOU NOA MOY 3NOge YUIy} OS|Y
................. HOM INOA U
""" C UNJ 9J0W SABY PUB |NJSSIDINS SI0W S0
....................... 03 poriad Bujwod ay3 ul wJoyad [[IM NoA Jey)
dajs snoinaad ay3 Woly suoijoe 334y3 3sooy)

ue|d UoIPYV '8

¢1eob ayy aAaiyoe 03 Juem am op (Swil ul) UBYM\ :punog-swiiy
¢dlgejieAe awil ay3 UIyIm sjqeaslyoe |[eob ay3 st :disijesy
¢1eob ayjy aAaIyoe 03 93e3 am Op uoide JeyM\ :2|geuoinoy
¢PaA3Iyde uaaq sey |eob 4no jey)l a4nseaw 9am Op MOH :3|qelnses
¢lea)d |eob papuajul au3 ST :oynads
:10j spuels 1YVINS

Or Try Qut

Improve

able events

3

,SISAjeded,, :19140ys 3jads aq Aew
,uondayad Ing sjieae buiyjon, wixew ayyl

ADY

=

aoce
2
00

“Simplicity is the shortest route to a solution.”

with a marker to indicate which ones you
think deserve the most attention. Use 3

Write down all the things you want to do
dots each.

differently to make things run better
next time. Write the ideas on the
Dot vote the ideas from step 6 and 7

worksheet. Bring as many ideas as

7. Improve Or Try Out
possible.

ime changes things,

— Ward Cunningham —

to change them yourself.”

1dy Warhol —
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3. Memorable Events 4. Successes
Together, choose a period that you want to look at / What do you think are the
(e.g. last month). Note the start and end dates of ‘ achievements of this perioi
the period in the timeline above. Mark and write down these
Mark important, memorable events on the timeline. above the timeline.
Remember to let
the person who reads out the question
also lead the discussion.
"Adding people towards the end of a delayed project is “Ugly products are like ugly suspension bridges
like trying to put out a fire with gasoline.” are much more likely to collapse than beautiful
— Frederick Brooks — — Eric Raymond —



the greatest
eriod?
hese successes

dges: they
tiful ones.”

Stop Doing

contihue Doing

5. Obstacles

What difficulties or obstacles have you
]% experienced in this work? How did you

overcome these?

Record these below the timeline.

You can agree or disagree with the quotes in the margin.
They are only meant to invoke a discussion.

Write down all the things you want to
(because they don't work or hinder you).

6. Continue Or Stop Doing
keep doing (because they work)
and what you want to stop doing

“The greatest danger for a team is not
that they fail to succeed, but that they become successful

“It is better to be approximately right
then precisely wrong.
— John Maynard Keynes —

“"They say time

but you will have to cl

— Andy \

and then stop improving themselves.”
— Mark Sanborn —



