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DOWNTIME Waste 2

DOWNTIME Waste 3 DOWNTIME Waste 4

DOWNTIME Waste 5 DOWNTIME Waste 6

DOWNTIME Waste 6 DOWNTIME Waste 7

DOWNTIME Waste 7 DOWNTIME Waste 8

Inventory
(research/unfinished work)

Inventory 
(raw material and parts)

Motion
(task switching/searching info)

Motion
(searching and moving around)

Waiting

Defects

Excess processing

Transportation

Non-utilized talent

Overproduction


